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Inclusive workforce strategy
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Link to strateqgy
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https://www.wiltshire.gov.uk/media/6977/Wiltshire-Council-Inclusive-Workforce-Strategy-2021-2025/pdf/Wiltshire_Council_Inclusive_Workforce_Strategy_2021.pdf?m=637647308387700000

Update on activities

* Reverse mentoring pilot
* 6 directors and 6 staff networks members

o Staff networks
e 220+ members

* Meetings and workshops held by BME, Women's and Carers and Disability network.
Upcoming events for Black History Month and W orld Menopause Day

* Inclusion and Diversity training

« 20% of managers have attended Creating an inclusive workplace
« 16% of managers have attended Equality and Diversity in the workplace

« EDI steering group update

» Upcoming plans
 service insights, stepping up programme, comms and action plan for next year etc
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Key dates

* Next EDI steering group
meeting: 12 Oct, 2:00-3:30

« 27 September — 3 October:
National Inclusion Week

* October: Black History Month

* 11 October: South West Black
History Month Online
Conference, 1pm-5pm

* 19 October: Lunchtime #EPIC
Talk on menopause

Training

» L&D Hub: Equality, diversity and
Inclusion training

 Terminoloqgy - the lanquage of
race

EDI steering _group directorate

champions

EPIC Hub: Inclusion and diversity

Inclusion calendar
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https://wiltshirecouncil-my.sharepoint.com/:w:/g/personal/wali_rahman_wiltshire_gov_uk/ERQf8Vktga9Os6JNvey8DVkBD89zBYcZyfWxyX-hOxCIIg?e=J5n2gq
https://wiltshirecouncil.sharepoint.com/sites/HRDirect/SitePages/Equality,-diversity-and-inclusion.aspx
https://wiltshire.sabacloud.com/Saba/Web_spf/SPCTNT62Site/common/ledetail/0000050163
https://wiltshirecouncil.sharepoint.com/sites/Epichub/SitePages/Directorate-EDI-champions.aspx
https://wiltshirecouncil.sharepoint.com/sites/Epichub/SitePages/Inclusion-and-diversity-landing-page%20.aspx
https://wiltshirecouncil.sharepoint.com/sites/Epichub/SitePages/Inclusion-and-diversity-landing-page%20.aspx

